TOPIC:IMA-E NAF ONE FUND PROFITABILITY — MAR FYO03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: GREEN

CUMULATIVE NIBD, TOTAL ONE FUND
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ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 5.7M vs. a budget of $ 6.3M. Budget
variance is 9.4% and is rated green. Total net revenue (w/o

MWR USA reimbursement) is 5.8% ($2.7M) under budget. Continue reinvestment efforts to compensate for loss

NIBD is 13% of Net Revenue, exceeding the DA standard of of Guesthouse asset pay-back in FY04.
8%. The Lodging Asset Payback distorts this standard ) . . . .
measurement. When this income is removed, NIBD is 5.8% Mid-year NAF budget revision will be effective next
of total net revenue. month.

Only two ASGs meet the 10% allowable budget variance.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD a/o YTD
MARCH
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG  100ASG 104 ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG | HQ LEVEL

FY 02 Budget 173.6 260.1 1223.7 -301.9 371.9 323.8 431.6 2678.9
FY 02 Actual 200.4 269.1 909.2 -196.0 518.1 484.5 590.3 2980.3
FY 03 Budget 215.2 109.6 1681.1 21.6 527.9 416.0 1249.9 2481.2
FY 03 Actual 475.2 96.4 1786.1 162.7 672.0 111.8 764.4 1905.7
FY 02 Variance 15.5% 3.4% -25.7% 35.1% 39.3% 49.6% 36.8% 11.3%

FY 03 Variance 120.8% @ -12.1% 6.2% 654.0% @ 27.3% -73.1%  -38.8% -23.2%




ONE FUND COMPONENTS MARCH YTD NIBD
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80th ASG has been adjusted for SHAPE activity costs
6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG HQ LEVEL
FY 01 W/O ALF 159.5 -34 -14.7 14.8 786.6 580.3 227.4 1400.8
FY 01 Actual 2755 410.0 858.9 56.3 1098.6 580.3 1228.4 1915.3
FY 02 W/O ALF 106.4 -94.9 135.8 -237.5 2451 484.5 -274.2 1335.6
FY 02 Actual 200.4 269.1 909.2 -196.0 518.1 484.5 590.3 2980.3
FY 03 W/O ALF 381.2 -215.6 1123.1 121.2 438.0 111.8 23.4 601.4
FY 03 Actual 475.2 96.4 1786.1 162.7 672.0 111.8 764.4 1905.7




IMA-E CPMC EXECUTION FY 03

ASG AVAIL ADD:FY03 PROJECT NIBD EXECUTED OPEN CONTRACTED CPMC
SELF-FUNDED FUNDS YTD MAR FUNDS YTD MAR CONTRACTS PLUS EXEC BUDGET
CPMC From FY 02 Plus Budget FY 03 YTD MAR (Schedule A) (GLAC 187) FY 03
6TH 2046 867.6 1072.2 4752 2553 229 2783 618
22D 365.1 780.4 1455 964 883 10.2 085 208
26TH 677.8 3,52656 4,204.4 1786.1 12714 577.9 18493 4,099
80TH 77.7) 0258 115.1 627 00 00 0.0 0
98TH 1884 12782 14%6.6 672.0 2725 024 375.0 1136
00TH 9419 680.2 1622.1 M8 20.7 2795 4902 998
04TH 1059.8 2366 33763 7644 7421 3750 11171 1764
ASG TOT 3,309.9 9,642.3 12,952.2 4,068.7 2,840.4 1,468.0 4,308.4 8,823
Single Fund 6,310.8 42880 0,598.8 2,154.4 4576 14413 1898.9 3,776
Oversight Fund (3,965.3) 00 (3,965.3) (489.5) 24 0.0 24 25
U'R TOT 2,345.5 4,288.0 6,633.5 1,664.9 460.1 1,441.3 1,901.4 3,180.1
MACOM TOTAL 5,655.4 13,930.3 19,585.8 5,733.6 3,300.4 2,909.3 6,209.7 12,003
ASG AVAIL PROJECT EXECUTION EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED CONTRACTS

CPMC From FY 02 FY 03 FY 03 YTD MAR

6TH 590.0 385.0 895.0 15 0.0

22D 1223.0 6810 1904.0 30.1 00

26TH 196.1 868.0 1064.1 549 498

80TH 220.0 540 2740 00 2740

98TH 86 407.9 536.6 300 7455

00TH 0.0 0.0 00 0.0 00

04TH 5250 7700 1295.0 335.1 00

ASG TOT 2,802.8 3,165.9 5,968.7 731.6 1,069.3




